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Building one robot in your lab is fun. Building and supporting 10 robots for a classroom 
is rewarding, but tedious. Building thousands of robots for labs and classrooms around 
the world is all of that and more. While TurtleBot 4 may look deceptively simple from the 
outside, it is the culmination of 18 months of hard work, providing the next chapter in the 
proud history of TurtleBot robots. In this talk, we will take you on the TurtleBot 4 journey 
from initial concept and business development, through requirements and design, to 
production and launch, with all the highs and lows that go with it. 
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