Phases Activities and Milestone Test


1. Which of the following is a milestone in RUP? (Select all that apply.)
a. Product Release 
b. Lifecycle Release 
c. Lifecycle Objective 
d. Product Objective

2. Which of the following RUP process elements is not an activity in UMA? (Select all that apply.) 
a. Delivery Process 
b. Iteration 
c. Phase 
d. Capability Pattern 

3. Which of the following reflects the correct order of RUP phases? 
a. Transition, Elaboration, Construction, Inception 
b. Elaboration, Inception, Construction, Transition 
c. Inception, Elaboration, Construction, Transition 
d. Inception, Construction, Elaboration, Transition

4. Which milestone follows the Inception phase? 
a. Product Release 
b. Lifecycle Architecture
c. Initial Operability Lifecycle
d. Lifecycle Objective

5. In which phase is the Vision created? 
a. Inception 
b. Elaboration 
c. Construction 
d. Transition

6. Which of the following phases focuses on architectural prototypes? 
a. Transition 
b. Construction 
c. Elaboration 
d. Inception 

7. Which of the following statements is true about the RUP development process? (Select all that apply.) 
a. Every project is given a fixed development process to follow. It does not change. 
b. In every project, there is a decision made upon a development process during Inception. 
c. In every project, there is constant review of the effectiveness of the development process, and changes are made as needed. 
d. Review of the development process comes after the Transition phase is completed.




8. Which of the following elements is most effective in building a process element that repeats throughout the entire lifecyc1e? 
a. Delivery Process 
b. Roadmap 
c. Example
d. Capability Pattern

9. Which of the following statements is true about RUP iterations? (Select all that apply.) 
a. They usually last 2 to 6 weeks. 
b. Each phase contains only one iteration. 
c. Each iteration results in an executable 
d. They last 2 to 6 months. 


10. Every two weeks, a project produces an executable that is used to demonstrate progress to the customer in the form of implemented functionality. Which RUP phase is the project in? 
a. Inception 
b. Elaboration 
c. Construction 
d. Transition 

