Project Management Test


1. Which of the following phrases reflects the purpose of the Project Management discipline? (Select all that apply.) 
a. To provide a framework for managing software-intensive projects 
b. To provide practical guidelines for planning, staffing, executing, and monitoring projects 
c. To provide a framework for managing risk 
d. To provide a framework for accurately estimating cost and time for building the required system 
2. Which of the following is the Project Manager role responsible for? (Select all that apply.) 
a. Risk Management Plan 
b. Product Acceptance Plan 
c. Quality Assurance Plan 
d. Requirements Management Plan 
3. Which of the following is true for an Iteration Assessment? (Select all that apply.) 
a. Compare the iteration actual cost, schedule, and content with the iteration plan 
b. Determine rework (if any) to be done 
c. Determine what risks have been eliminated, reduced, or newly identified in this iteration 
d. Prepared a detailed plan for the next iteration 
4. Which of the following plays a central role in the Project Management discipline? (Select all that apply.) 
a. Project Manager 
b. Management Reviewer 
c. Team Lead 
d. Review Coordinator 
5. The Close-Out Phase activity brings the phase to closure by ensuring which of the following? (Select all that apply.) 
a. All major issues from the previous iteration are resolved. 
b. The state of all artifacts is known (through configuration audit). 
c. The required artifacts have been distributed to stakeholders. 
d. The initial plans for implementing features of the next release are outlined. 

6. Which of the following is a risk management strategy? (Select all that apply.) 
a. Risk acceptance 
b. Risk avoidance 
c. Risk ignorance 
d. Risk transfer 
7. How many iteration plans are in a project? 
a. One per project 
b. One per phase 
c. One per iteration
d. Four per project 




8. The Software Development Plan contains which of the following? (Select all that apply.) 
a. Measurement Plan 
b. Risk Management Plan 
c. Product Acceptance Plan
d. Change Management Plan 
9. Which of the following is an activity in the Project Management discipline? (Select all that apply.) 
a. Monitor Project 
b. Manage Iteration 
c. Plan Remainder of Initial Iteration
d. Refine the Development Plan 
10. Which of the following roles can be combined with the Project Manager role when assigning team responsibilities? (Select all that apply.) 
a. Development Manager 
b. Test Manager 
c. Service Manager 
d. Process Specialist 
11. Which of the following is carried out during the Close-Out Project activity? (Select all that apply.) 
a. The Project Manager readies the project for termination. 
b. Requirements are reviewed and are refined for the second release. 
c. A formal review takes place between the project team and a customer representative. 
d. The customer verifies that the product and the supporting documentation delivered by the project meet the requirements and objectives as agreed in the Software Development Plan.

12. The Software Development Plan contains which of the following artifacts? (Select all that apply.) 
a. Problem Resolution Plan 
b. Product Acceptance Plan 
c. Iteration Plan
d. Use Cases to be implemented 

13. Which of the following is important in calculating risk? (Select all that apply.) 
a. Impact 
b. Probability 
c. Urgency
d. Magnitude 

14. Which of the following artifacts lists the things that can potentially lead to loss or damaging results? 
a. Issue list 
b. Risk Management Plan 
c. Risk list 
d. Software Development Plan





15. How often is an iteration assessment carried out? 
a. Once per iteration 
b. Once per phase 
c. Once per project
d. At the Project Manager's discretion

16. For a successful iteration assessment, which of the following is the most important part of an iteration plan? 
a. Evaluation Criteria 
b. Plan 
c. Uses Cases 
d. Iteration Goal and Artifacts 

