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Online Library System

Stakeholders Questionnaire
Version 1.2

Stakeholders Meeting Questionnaire

Meeting:
UHCL Library Stakeholders Meeting
Date:

October 4, 2006

Time:

4:00 – 6:50 a.m.

Location:
Delta – Room D201
Attendance:

Faculty 1– UHCL

Faculty 2 – UHCL

UHCL Library Staff:

Library Developer 1

Library Developer 2

Facilitation And Meeting Summary:
Student 1 Project Manager.
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Upcoming Meetings:

September 7, 2006 – Stakeholders Meeting – 8:30 – 11:30 a.m. – Delta, Room D201.

· Agenda Items: Pros and Cons of the making Library Management System as a completely Online System.

September 12, 2006 – Stakeholders Meeting – 8:30 – 11:30 a.m. – Delta, Room D201.

· Agenda Items: Review the Requirements Document and obtain the consensus on direction.

September 15, 2006 – Tentative Stakeholders Meeting – 8:30 – 11:30 a.m. (if needed)
Action Plan:

	Task
	Who
	When

	Prepare a side by side comparison of Online Library System and Manual Library Management System
	Project Manager
	COMPLETED

	Put the Library Management Rules on the UHCL Library website.
	Project Manager
	COMPLETED

	Respond to addition information requests.
	Project Manager
	COMPLETED


Welcome:

Student 1 the Project Manager, opened the meeting by welcoming the participants.

Introductions and Review of action items:

Student 1 the Project Manager asked each participant to make a card with their name and the stakeholder group they represent.

The Stakeholders’ Questionnaire

The University of Houston-Clear Lake has started the program to make the Library Systems as Online. Online Library System, with the aim of addressing major issues in the complete change of the system to online.

A key element for the success of this program is input from different librarians, employees of the libraries, and non-library agencies about the major issues affecting the shift the system to online.

Please take a few minutes to complete this questionnaire. The information received from this questionnaire will be compiled in a database and used for the services deployed in the Online Library System.

If you have any questions, please contact the Project Manager at mailto:helm@uhcl.edu
Thank you for your cooperation.

Stakeholders’ Questionnaire


Your Name
:
…………………………………



Position
:
…………………………………



Organization
:
…………………………………



Street

:
…………………………………



City

:
…………………………………



State

:
…………………………………



ZIP Code
:
…………………………………



Phone Number:
…………………………………



Fax Number
:
…………………………………



Date

:
…………………………………



Signature:


Your Profile

1. What is the name of your organization?


2. Where is your organization based?


3. What is the legal status of your organization?

Public




 FORMCHECKBOX 

Private:


Enterprise


 FORMCHECKBOX 


Industry Association

 FORMCHECKBOX 

Non-governmental Organization
 FORMCHECKBOX 



Other:  …………………………
 FORMCHECKBOX 



4. What is your institutional mission (please highlight if your organization focuses on Online Library Management System issues)?


5. What is your organization’s interest in Online Library Management System?


6. What is your organization’s knowledge of Online Library Management System (LMS)?

(Please check one box)


 FORMCHECKBOX 
   Very Knowledgeable


 FORMCHECKBOX 
   Some Knowledge


 FORMCHECKBOX 
   No Knowledge

7. What do you see as the five (5) major problems/ concerns related to the Online Library Management System? Use a scale from 1 to 5, please rank your response from most severe problem 91) to least severe problem (5).

(1) _______________________
(4) ________________________

(2) _______________________
(5) ________________________

(3) _______________________

8. What are your data sharing responsibilities?


9. What is your information technology plan for the future?


10. What are some of the concerns that your agency has when discussing technological upgrades?


11. What plans do you have to improve inter-organization working relationships and data sharing?


12. Describe the role your organization plans in Online Library System?


13. What are the current planning efforts of your organization?


14. Do you have any other comments?


Thank you for completing the Stakeholders’ Questionnaire!
Country:  
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