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Stakeholder Requests

1. Introduction

1.1 Purpose

The purpose of the Stakeholder requests document is,

· To understand who are the stakeholders of the project. 

· To collect requests on what needs the system should fulfill. 

· To prioritize stakeholder requests. 

The system analyst creates the stakeholder requests document, which is used in collecting the actual requirements.

· Establish a set of questions, to be asked during a stakeholder interview, that will yield all the facts required to define the system

· Categories

· Priorities

· Requirement Interrelationships

1.2 Scope

The scope of the Stakeholder Requests relates only to the Online Library System Project that is part of the Online Library System. This document is used in the requirement analysis phase of the project management.

1.3 Definitions, Acronyms and Abbreviations

· UHCL – University of Houston Clear Lake.

· OLS – Online Library System.

· PIN – Personal Identification Number.

1.4 References

The Stakeholder Requests document uses the following documents as references: 

1. UHCL Information Security Requirements: To provide security to the system based on the current security system currently used by UHCL.

2. The Billing System: To provide the interface between the system being developed and the billing system currently in use by UHCL to update the member account due as and when they borrow and return the books.

1.5 Overview

The Stakeholder Request document evaluates the iteration, summarizing the objectives, which were met, how well the iteration ran according to plan. It lists the use cases and scenarios implemented.

The results are evaluated according to the criteria established for the iteration plan. Test results are referenced.

Finally, the document lists the external changes that affected the iteration, such as changes in requirements, and problem areas that require future rework.

2. Establish Stakeholder or User Profile

· Name: Librarian abc

Company / Industry: University of Houston – Clear Lake

· Job Title: Librarian

· What are your key responsibilities?
· Development and management of library collections.

· Head of the library.

· Development and management of facilities and services.

· Managing departmental staff and resources.

· What deliverables do you produce?
· Frames for budget and plans.
For whom?
· For University of Houston-Clear Lake Library.
· How is success measured?

· Growth and profit.

· Turnover.

· Efficiency.

· Which problems interfere with your success?

· Users who do not have minimum knowledge of how to use Internet.

· Which, if any, trends make your job easier or harder?

· New technologies.

· Online Library System.

· Name: Boatman, William

Company / Industry: University of Houston – Clear Lake

· Job Title: Reference Librarian

· What are your key responsibilities?
· Planning and implementation of reference service.
· Provides general reference assistance and services to faculty, staff, students, and the public through scheduled staffing of the Reference Desk.

· Provides extended research, especially in (chosen liaison area), through individual consultation by appointment and/or over the Internet.

· Presents library instruction, especially in (chosen liaison area), using a variety of teaching techniques and forums, including classes, workshops, and training, incorporating print, electronic, and Internet resources.

· Manages staff and services provided by the Information Desk.

· What deliverables do you produce?
· Library instructions in chosen liaison area.
For whom?
· For University of Houston-Clear Lake Library.
· How is success measured?

· Improvements in the Research activities.

· Strategy and organization within the Library.

· Which problems interfere with your success?

· Conflicts within the individuals in the Library.

· Which, if any, trends make your job easier or harder?

· New technologies.

· Online Library System.

3. Assessing the Problem

· For which <application type> problems do you lack good solutions? 

· The Library database is not up to date.

· The flow from order to delivery is not efficient.

· The communications between the members is not working.

Ask for each problem:

· Why does this problem exist? 

· No common database.

· No real-time based information flow.

· How do you solve it now?

· Making the Library System as Online System that updates the database automatically.

· Making the Online Library  System available to the users on the Internet.

· Very few problems may not be solved.

· How would you like to solve it?
· A computer based information flow. Real-time based.
· Less documents and need information on a regular bases, without having to ask for it.
4. Understanding the User Environment

· Who are the users?

· The employees of the University of Houston-Clear Lake Library. The Librarian will be using the system. Every staff, students and members of the Library use the system.

· What is their educational background?

· None that we know of.

· What is their computer background?

· The Librarian Bill is using a computer to update the Library database and keeps track of the library books. The Reference Librarian Boatman William is using a computer to doing the research and generating reports. Every stakeholder, seems to have used or using a computer daily at the moment.

· Are users experienced with this type of application? 

· Not that we know of.

· Which platforms are in use? 
What are your plans for future platforms?

· Microsoft Office applications.

· Online Library System, which is in development.

· Internet Information Services (IIS) Server.

· Which additional applications do you use that we need to interface with?

· Microsoft Office.

5. Recap for Understanding

· You have told me (list stakeholder described problems in your own words):
· The database list is not up to date.

· The flow from order to delivery is not efficient.

· The communications between members is not working.

· No real-time information flow.

· Does this represent the problems you are having with your existing solution? 

· Yes.

6. Analyst’s Inputs on Stakeholder’s Problem (validate or invalidate assumptions)

· Which, if any, problems are associated with:

· The confirmation of the books delivery is sometimes sent before the books have arrived to the customer.

· Ask for each suggested problem:
· Is this a real problem? 

· Yes.

· What are the reasons for this problem? 

· No connection between Library bookshelf and delivery department.

· How do you currently solve the problem?

· We don’t.

· How would you like to solve the problem?

· Delivery department knows when the books have exactly left the Library bookshelf. Then first, can the confirmation be sent.

7. Assessing Your Solution (if applicable)

· What if you could...? [summarize the key capabilities of your proposed solution]
· Get information directly after input.

· Get all information without contacting other sections of the library.

· Have an accurate database list every minute.

· Shorten the time from order to delivery.

· Give an accurate delivery date of the requested book to the customer, during request fill-out.

· Make a final order during discussions with the customer.

· Have a precise database of all the customers.

· Have reports automatically filled out (delivery note, order confirmation, etc.).

8. Assessing the Opportunity

· Who needs this application in your organization? 

· Every employee of the Library.

· How many of these types of users would use the application?

· How would you value a successful solution? 

· Every stakeholder finds a successful solution useful, in different degrees.

9. Assessing Reliability, Performance and Support Needs

· What are your expectations for reliability?

· What are your expectations for performance? 

· Will you support the product, or will others support it? 

· Do you have special needs for support? What about maintenance and service access? 

· What are the security requirements?

· What are the installation and configuration requirements?

· What are the special licensing requirements?

· How will the software be distributed?

· What are the labelling and packaging requirements?

Other Requirements

· Which, if any regulatory or environmental requirements or standards must be supported?

· Can you think of any other requirements we should know about?

10. Wrap-Up

· Are there any other questions I should be asking you?

· If I need to ask follow up questions, may I give you a call? 

· Would you be willing to participate in a requirements review?

11. Analyst’s Summary

1.    Communication between employees.

2.    Flow of information and documentation is not set to maximum efficiency.

3.    Database is not up to date (need of direct information updated for every single minute).
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